
By Stevo Brock 

T he signals upgrade is proceeding 
nicely. We now have 75% of the 

“vertical” signals upgraded, which has 
fixed a LOT of non-working aspects as 
well as increased the brightness of many, 
which really helps – especially ones that 
are in direct sunlight. It won’t be too long 
before we have all the “vertical” signals 
upgraded. Also very soon we will be start-
ing to upgrade the “searchlight” signals. 
We are optimistic about completing the 
upgrade of all “vertical” and “searchlight” 
signals by the end of the year. These two 
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Making Headway on Signals 

1. The only members permitted in the 
New Sherwood Station on public 
run days are: Safety Coordinator, 
Station Master, Exit Master, and 
Gate Monitor, plus train crew 
(engineers and conductors) loading 
and unloading. 

2. Members with guests who wish to 
ride must wait in the public line. 
Guests must be wearing Guest 
Stickers. One complete ride is al-
lowed at a time, unless public line is 
short and other public trains are 
running. 

3. If an unauthorized member is asked 
to leave the Station by the Safety 
Coordinator or Station Master, they 
must leave immediately without 
resistance.  

4. Private trains are permitted to run 
on Public Run Days. Please refer to 
revised Safety & Operating Rule 
118 – Private Trains on page 7. 

For any questions, please contact 
Safety Coordinators Michael Murphy 
or James Cammarata. 

Station Rules on 
Public Run Days types of signals comprise more than 90% 

of the 130 signals throughout the layout. 

We have been hard at work fixing 
many other issues as well. While we 
have been prioritizing issues specific to 
the current direction of travel, we have 
already started addressing issues for 

(Continued on page 6) 
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Club Steam Plant reopened Sunday, May 22  
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The May Board Meeting was called 
to order by President Ross Harper at 7:04 
pm on May 2, 2022. Due to LA County 
COVID-19 restrictions the meeting was 
teleconferenced using Zoom. All of the 
Directors were present along with 47 Club 
members.  

President Report: Ross welcomed 
everyone and thanked members for volun-
teering and their assistance with re-
opening for Sunday Public Running.  

Secretary Report: Last month’s 
minutes were unanimously approved. Bill 
Walker announced one party request,  
submitted by Peter Bowen for Boy Scout 
Troop 858 for the weekend of May 6-7. 
The program would include 23 guests that 
would be camping overnight and doing a 
work project for the Club the next morn-
ing. The request was approved. Bill then 
brought up an FCR submitted by Ross 
Harper and Ted Merchant. Ted would like 
to donate two 10’ x 12’ storage sheds to 
the Club. A specific spot was noted for 
one of the sheds near the green container. 
The second shed placement was TBD. The 
Board voted to approve the FCR. 

Treasurer’s Report: Martha 
Figueroa opened by thanking everyone for 
volunteering at the Club. The prior peri-
od’s financials were presented and unani-
mously approved. Martha then mentioned 
how food costs have skyrocketed and that 
prices in the Kountry Kitchen may need to 
be raised to compensate.  

Membership Report: Nick Suncin 
proposed that Liz Bergman should be 
granted full membership as she has been a 
joy to have around and a great benefit to 
the Club. The Board agreed and welcomed 

back Liz as a full member. Nick then an-
nounced and welcomed Probationary 
Members Alex Antov and Warren and 
Brenda Lincoln.  

Special Reopening Report: Ross 
thanked everyone who volunteered during 
our reopening to the public on April 24 
and May 1. He reported that we had a 
great turnout, operations went well and 
fun was had by all. Ross welcomed the 
membership to join in a discussion about 
how often we should run Public Sundays 
in May. After considering different op-
tions and feedback received from the pub-
lic, it was decided that the Club would 
start opening every Sunday to the public. 
The Train Tracking System will not be 
used at this time.     

Superintendent’s Report: Ron Nel-
son was away on vacation so Ross gave an 
update. Much work has been done to clean 
up our facility, and the campus was look-
ing very good. Ross then stated that some 
brush was inadvertently removed that was 
not supposed to. Members should ask and/
or verify before removing any further trees 
and brush. Work on the green container 
has continued with wall fabrications being 
put up by Les Kovacs.  

Steam Plant: Nick Suncin announced 
that the Steam Plant would likely be run-
ning the third Sunday of April along with 
the Disney Barn. The City red-tagged our 
propane storage tank, and we need to re-
move all propane from the tank prior to 
their next inspection. Propane will proba-
bly not be available onsite for the Spring 
Meet; members and visitors planning to 
run propane-fired trains will need to plan 
accordingly. In the meantime, if Club 
members need their propane tanks filled, 
they must do so within the week.   

Insurance: Ron Hitchcock reminded 
us that our liability insurance premium is 
due May 25, 2022, and that he had re-
ceived a quote from Kaliff Insurance com-
pany. After discussion, the Board unani-
mously approved the policy limits. One 
quote was still awaiting review.  

Spring Meet: Martha then spoke 
about the Spring Meet program to be held 
during the weekend of May 27-30. She 
asked members to contact her for Saturday 
night dinner reservations so that she can 
better plan quantities.  

The next General Membership meet-
ing is Monday, May 16, 2022; the next 
BOD meeting is Monday, June 6, 2022. 
The meeting was adjourned at 9:36 pm.         
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L ike all trains 
that start out 

slow and pick up 
speed, our LALS 
Club activities are 
gaining momentum 
after being parked 
on the COVID sid-
ing for a while. It's 
been exciting to see 
the enthusiasm 
from both the pub-
lic and our mem-

bers for the Sunday run days. Just by 
opening the gates (with no signage or 
social media announcements), we had 
over 300 riders for our soft reopening on 
Sunday, April 24. The following Sundays 
in May surpassed that total, especially 
when the Steam Plant was fired up on the 
recent Disney Barn day.  

Spring Meet  

The next station stop we're ap-
proaching is the Spring Meet on Memori-
al Day Weekend, from Friday, May 27 
through Monday, May 30. Even though 
our Club re-opening for Sundays took a 
lot of time and attention, we still have 
plans for many of the regular fun features 
of the Meet, our first one since 2019. A 
big THANK YOU goes to Martha 
Figueroa for organizing the events and 
schedules, and THANKS to Bill Schirm-
er and the kitchen crew who keep us well 
fed. Of course, we couldn't host this Meet 
without the many volunteers that help 
keep the event on track. 

Much is Happening 

Like the back shop of any working 
railroad, behind the scenes there is a lot 
happening at our facilities. The addition 
of train storage in the green container has 
been progressing nicely thanks to the 
efforts of Les Kovacs, Ted Merchant, 
Bill Schirmer and myself. The grounds 
are looking good, with special thanks to 
the recent efforts of Boy Scout troop 
#858 and the crew on our last workday. 
Ron Nelson, our General Superintendent, 
has done a great job organizing the many 
volunteers to make repairs and tackle all 
the general clean up.   

This Club train is powered by volun-
teers, and we need your participation! 
Please come out to lend a hand on Satur-
day workdays or Sunday run days. If you 
come out to the Club on the weekdays, 

By Ross Harper, President 

be sure to check out Ron's list of projects 
on the white board by the Tool Shed that 
can be done before you fire up your en-
gine. 

I hope to see you at the Club! 

Ross Harper 818-786-7380 
panmanross@aol.com 

 

mailto:panmanross@aol.com


I  would like to thank all the members 
who have recently volunteered to per-

form work at the Club. Our Club is kind of 
like owning a boat in that there is always 
something to be done. So please keep up 
the good work and, if you haven’t partici-
pated lately, come out and pitch in.  

Kitchen: The physical and social cen-
ter of our Club is the Kountry Kitchen. I 
would like to recognize those who volun-
teer in the kitchen and provide us with 
great food, comradery, and a welcoming 
place to hang out.  

Bill Schirmer spends a lot of time not 
just behind the counter when you come by 
for your food – he buys all the food, organ-
izes everything, cleans everything, and 
works many hours during the week getting 
things ready. Thank you, Bill.  

Bear Mustoe and Diana Manchester 
have spent a lot of time in the kitchen pre-
paring, cooking, serving and cleaning up. 
They are both essential parts of our Club. 
Thank you both. Last workday, Richard 
Ronne provided a batch of homemade chili 
– it was delicious! Thank you, Richard. 

Landscaping: During the monthly 
workday, Steve Rodstein was in charge of 
the work train helped by James Grzesiak. 
They traveled the tracks picking up trim-
mings already on the ground and piled-up 
leaves. Midday, Ken Robbins and I joined 
them.  

Altogether, the black trailer was filled 
3-1/2 times and the blue container twice! 
That is an amazing amount of stuff and 
Steve and James deserve a lot of credit for 
their hard work. Bill and Bear emptied the 

container and trailer. Additionally, Peter 
Fuad raked pine needles on the Bowlus 
siding. Separately, Michael Strawn and I 
cleared all the old props and materials from 
around the west Tuff Shed, and cut back 
the sumac hedge at the far end of the 
O’Brien-Moore Bridge. The LALS letters 
at the entrance to the Nelson Tunnel have 
been cleaned and lighting installed. Chris 
Solak did that nice job.  

Davis Mine: Miles Kristman and I 
replaced nine ties on the McKelvey Bridge 
trestle outside the Davis Mine that were 
rotted out. Thank you, Miles. With the help 
of Michael Strawn, I replaced some broken 
lights with new lantern ones and filled the 
exit door opening with some plywood. 
Steve, James and I cleaned out the Davis 
Western Town.  

Green Container: A number of folks 
have been helping to modify the green con-
tainer west of the tunnels for additional 
rolling stock storage. Currently, footings 
are being dug, rebar placed, and forms 
staked to pour concrete to support the large 
transfer table currently in front of the Al-
kire and Richardson Sheds. Racks to sup-
port multilevel track storage have been 
fabricated and painted. Volunteers for this 
effort include: Ross, Steve Rodstein, Les 
Kovacs, Ted Merchant, Bill Schirmer, Mi-
chael Strawn, and Ray Burden.  

Tool Car Door: Ted Merchant has set 
up shop in the parking lot, fabricating a 
new metal sliding door to replace the dete-
riorated wooden door on the Tool Car. The 
last I saw it, it was nearly completed and 
awaiting painting.  

Nelson Summit: Lloyd Davis in-
stalled two new buildings on Nelson Sum-
mit. Lloyd is a skilled craftsman and the 
buildings look terrific.   

White Board: The next time you are 
looking for something to do around the 
Club, please take a look at the white board 
near the blue tool shed. I have a number of 
new items on it that need attention. Thanks 
in advance.  

See you on the rails, Ron Nelson 
818-802-7394  rlnelson@earthlink.net 
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By Ron Nelson, Superintendent 

The next conductor's course will be 
held Sunday, June 12. Meet in the Koun-
try Kitchen at 10:30 am. Please bring a 
whistle and a radio set to 8.2.  

Please contact Fred Lack to sign up. 
Cell (310) 213-0722   
Email:  atlantis90230@yahoo.com 

Conductor Course 
Sunday, June 12 

FOR SALE 
By Wilbur and Pam Dong 

7.5 Gauge Rolling Stock 

Consolidation with Tender Rio 
Grande 

UP GP 50 Backyard Rails 

Original Winton Built Speeder 
with Work Car 

Baldwin Electric with Upgraded 
Golf Cart Wheels (LALS Project) 

Baldwin Electric with Wheel Chair 
Motors (LALS Project) 

Wooden Gondola Detailed 

Mercer Steel Gondola 

Mountain Car Tank Car 

Steel Gondola Kit 

Steel Flat Card Kit 

Custom Made Wooden Drovers 
Caboose 

 POWER  ROLLING STOCK 

 

 

For details, contact Wilbur Dong at  
pcdong@prodigy.net 626-799-2232 

or on Saturday at LALSRM Spring Meet  

(Equipment Sold As Is)  

Cash or check only. Delivery upon bank clearance of check.  
Pick up at Club; no shipping. 

mailto:rlnelson@earthlink.net
mailto:atlantis90230@yahoo.com
mailto:pcdong@prodigy.net
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We’re Back! 

Pulling the Public April 24 and May 1 as we shake off the cobwebs .  Clockwise from 
top left:  Glen Manchester; Ron Nelson; Zak Holman; People and displays in front of 
New Sherwood Station; Peter Fuad; father photographs daughter in front of No. 8.  
(Glen and Diana Manchester photos) 
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Clockwise from right: Sara 
Morris; Wilbur Dong; Nick 
Suncin and Liz Bergmann; 
Robert Guzman; and Andy 
Blake.  (Photos by  
Manchesters and Michael 
Murphy ) 

We’re 
Back! 
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when we change directions. Some notable solutions: 

• Continued fixing of the signal almost at the end coming 
through the mine. 

• Multiple repairs to the switches and signals in the area east of 
the mine headed into the station.  Jeremy recently fixed the last 
switch issues leaving us with a fully working switch network 
throughout that area. 

• Restoration of power to the entire West end past the crossover. 

• Adjusting the brightness of the signals at the West End. 

• Repair of the red aspect of the signal at the Disney Crossing for 
the fall direction of travel. 

• Repair of 2 signals coming out of the tunnels that were not 
showing all aspects for the fall direction of travel. 

Despite new issues keep coming up, we are actually making 
headway. We have less open issues month to month, and even week 
to week, thanks to a great crew putting in hours over and above  

◄ Michael Strawn works on signals. (Glen Manchester photo) 

(Continued from page 1) 

Unblocking Signals 

May 15. Don Kallgren’s 100+ year-old 
engine running on steam for the first 
time since he bought it at the Rose 
Bowl swap meet.  

https://lalsrm.org/
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Rule 118 — Private Trains 
Private train engineers may give rides to other club 

members, family members, or invited guests that have 
signed the guestbook log attached to the switch tower. 

Private trains on Sunday “Public Run” days will be 
allowed to run based on the following standards. 

Operate with Level 1 certified engineer 

Be safety compliant (back to back, flange depth, cou-
pler height, and safety chains/drawbars) 

Front of the train to the rear has drawbars and/or safe-
ty chains. 

Engineers MUST have a working radio and must be 
able to hear/transmit clearly. 

As a common courtesy, private trains should give the 
right of way to public hauling trains in areas such as 
Sherwood Station, Phil West yard, etc. 

Visiting Trains 
Visiting Trains on Sunday “Public Run” days will be 

allowed to run based on the following standards. 

All of the private train requirements and the follow-
ing: 

Engineers MUST have a working radio and must be 

able to hear/transmit clearly. 

Steam locomotives must have a current boiler certifi-
cate from LALS or equivalent from owner’s home club. 

Show Cars 
Show cars will be allowed to operate as part of a Sun-

day “Public” train based on the following standards.  No 
more than 3 “Show Cars” shall be used. 

Show cars must meet current operating standards 
(back to back, flange depth, couple height, and safety 
chains/drawbars). 

Show cars in the consist before the conductors car, 
shall have a pass through air line to allow the conductor 
to operate the brakes from their dump valve.  

Show cars in the consist behind the conductors car, 
all shall be chained together and chained to the conduc-
tors car.  

Show Cars must be safety chained together and to the 
car in front of the first show car. 

The Safety Coordinator will check for compliance to 
these standards.  Noncompliance will result in removal 
from the track until standards have been met. 

◄ Les Kovacs digs forms for concrete pad at the sea  
container.  ▲ Ron Nelson and Ken Robbins clean out 
debris under McKelvey Bridge near Davis Mine. 

May 14 Workday 




