April 2019

Scaffolding over main span of O’Brien-Moore Bridge. Bridge has since been sheathed in plastic sheets to
allow media blasting of the old coating. Goal is to have bridge open by Spring Meet. (Drew LaGaly Photo)

Spring Meet 2019 Coming Up!
Rail & Road
Event Revs Up B
for Fun Day
G
entlemen and ladies, start your
engines! The 6th Annual Rail &
Road Event will roll onto the LALSRM
grounds on Sunday, April 28, and has
attracted some new participants as well
as returning guests. We welcome the
Antique Automobile Club of Southern
California for the first time, with President Joel Feldman and wife Cathy, who
have participated individually in the

(Continued on page 5)

Public Service
April
28

Public Rides

May
5
12
19

Public Rides
Public Rides
Public Rides; Disney Barn
Open/Steam Plant Operating
24-27 SPRING MEET (No public
rides)

rothers & Sisters of the Railroad,
Spring Meet 2019 is a month away
and the Live Steamers facility looks
“AWESOME”!
Over our three-day weekend we need
volunteers to keep the wheels rolling. Duty at the East Gate is a major welcoming
point for our visitors. Tom Lang is seeking volunteers for two hour shifts. You
can signup for a slot on the clipboard in
the Kountry Kitchen or email him with
your choice.
The Kountry Kitchen is always busy
and volunteers are needed at different
times throughout the day. It’s a great way
to meet and serve our visiting guests. Signup sheets are posted on the side of the
KK refrigerator. Bill Schirmer has volunteered for management duties at the KK:

Work Days
Changed and
Added
Members’ Gate
Closure
See page 5

We are planning a chicken lunch on
Friday, and the Board of Directors Dinner
will be on Friday night at 6 pm (don’t
forget POT LUCK DESSERT -- we are
asking for variety of cupcakes). Our
Breakfast Crew is always ready to serve
their famous pancakes, eggs, bacon and
other breakfast favorites … especially
coffee.
Opening ceremonies will take place at
10 a.m. Saturday morning at Sutchville
Station. Engineers get your engines ready
to blow your whistles. Bingo will be
played at 3 p.m. Saturday in Goudie Pavilion -- FREE for everyone. Join us for five
games with great prizes.
Saturday night we are looking forward again to a mouth-watering BBQ dinner by Handy Market; tickets are required
and we will be in touch with more details
soon. Entertainment this year will be by
the T-Special Jazz Ensemble and we will
have our Raffle as well.
Sunday is our President’s Auction at
1:30 p.m. (cash or credit card payment);
this is a popular fundraiser for the Club, so
please donate old tools, equipment, books
or railroad related items. Prizes are always
welcome & appreciated for BINGO & the
Dinner Raffle; please contact Martha.
It’s very important to remember that
our guests are always welcome to visit,

(Continued on page 8)
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way from Zoo Drive to the Members’ gate,
and seal and stripe the edges. Members
will need to use the public gate entrance
while the paving work is being done (later
disclosed as April 30 to May 3).
(5) Other projects:

April 2019
t 7:02 pm on April 1, 2019 the April
BOD Meeting was called to order by
President Ted Merchant. All eight Directors were present, as well as 37 members.
Secretary’s Report – The minutes
from March 2019 were approved with no
changes. A party request was submitted
and placed on the Club calendar for Brenda Garcia, Saturday, May 4, from 11 to 3
pm.
We’ve had a request by the American
Kennel Club Scent Dogs to rent our facility for their July competition on Friday and
Saturday, July 13 and 14. This is a sporting
event for dogs to use their sniffing skills to
find scented cotton balls hidden around the
property. The dogs will be on leashes and
come into the facility one at a time with a
handler and judge to perform each hunt.
About 50-60 dog owners will park in our
members parking lot each day, with judges
in the Sutchville lot. They are insured and
will leave our property clean. There is a
Disney Barn event on Saturday, July 14
starting at 3:30; they have no objection to
this event. The Board agreed to us hosting
this event.
Membership Report – Wayne Crabb
announced that two members have finished
their probationary hours: congratulations
and welcome to Richard Mallory and John
Heltsley. He introduced five new members: Hugo Budd, Mark Cox, Christopher
Courter, Dr. Caroline Courter, and Dale
Mattson.
Spring Meet – Tom Lang passed
around the sign up list for gate duty. Martha has placed sign up sheets in the Kountry Kitchen; please check them out and
choose some slots.
Facility Superintendent’s Report –
Jeremy Steinert reported that a lot of work
has taken place around the facility; he
thanked all who have so generously
served, especially on Fridays. A proposal

A

was made to switch our monthly workday
and general meeting to the second Saturday of the month on a trial basis. This will
help spread out service days for members
who also volunteer on the third Sunday
each month.
We added additional work Saturdays
with the Spring Meet coming up; April 13
and 27, and May 11 and 18. Of course,
members are welcome to come out any
Saturday or weekday to help. Jeremy will
keep us apprised through Constant Contact.
We will be handling weed abatement
on a weekday after the rainy season. In the
meantime, be sure to let Jeremy know of
any problems you see around the campus.
Safety Coordinator Report. Jim
Cammarata opened with the questions
“who is allowed to run private equipment
between 11 and 3 on Sundays?” and…
“what is the definition of a ‘passenger’”?
A long discussion followed with many
issues raised. Ted said that if we are proposing a change to our rules, we need a
committee to research and write up a motion that the Board can vote on; he appointed Jim, Michael Murphy, Jeremy
Steinert, Glen Manchester, and Nico Amato. They will present their draft motion to
the Board at their next executive session.
Projects Update - Drew LaGaly:
(1) Lighting: Friday, March 29 the
refurbished Kheen light tower was installed in the circular steaming bays. The
three LED’s are now installed in the parking lot, and the light has been installed on
the pole in the Mountain Division. The
exterior floodlights have been mounted on
the Phil West Barn.
(3) O’Brien-Moore Bridge: CL Coatings is scheduled to start work mid-April;
they will begin with the vents so we can
get the plate bridges back in place and
some of the track installed before the truss
bridge is addressed. They will be done
before the Spring Meet.
(4) Crystal Springs Drive repaving:
The contract will be signed the first week
of April, and includes two inches of grinding and two inches of new asphalt, plus
sealing, and restriping. The Sutchville
parking lot and inner lot will receive a
slurry coating, sealing and restriping.
Also they will widen the paved drive-

•The three tractors have been serviced;

Bill Schirmer coordinated with a contractor he has worked with in the industry.

•The wig-wag and sump pump near New
Sherwood Station have been wired.

•New flags have been ordered: American,
California and LALSRM.

•The new pathway lights have arrived; Les
will oversee the installing.

•The lights by the Richardson steaming
bays will be installed

•The new lawn in the East Meadow is be-

ing watered daily by Drew.
Ted suggested that major tasks and crew
appointments be put on a calendar that is
shared with the membership, because there
is a lot to do in a short time.
FCR’s: (1) Ted’s Gauge 1 drawbridge
is ready for welding; Bear Mustoe has volunteered. (2) The light post from the
Sutchville parking lot has been moved to
the West end; and will be connected to
electricity and a light installed. (3) Four
new round signs with the LALSRM logo
for both entrances are being made, thanks
to Thaine and Drew.
Phil West Barn Clean-up. Jay
Hawver reminded us that April 15 is the
deadline to clean out the debris. He got
identification for two of the photos.
On June 30, unclaimed equipment will
be disposed of. Shed rental period ends
April 30; get your hours in. If you have
equipment in the Phil West and have no
lease or sub-lease, contact Jay. A lively
discussion followed regarding electrical
accessibility in Phil West.
The Members’ Gate malfunction has
been investigated by Steve Rodstein; new
conduit will be installed with appropriate
electrical lines.
Ghost Train Survey: Ted gave an
overview. Out of 250 members we got 88
responses, a 30% response rate, considered
very good, since 25% is the norm.
The survey revealed interesting issues.
Ted presented the percentage of responses
on both sides of the scale for each question. He presented only the data, with no
interpretations or conclusions. The raw
data will be made available for members to
review for themselves.
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Magnet Picks Up Sharp Objects
Before You Step on Them

H

ello Railroad Fans!
I hope you all appreciate the incredible activity at the Club. The restoration of the O’Brien-Moore Bridge is in
full force. New lighting illuminates the
campus. The one-inch barn is developing rapidly. Crystal Springs Drive and
the parking lots are being repaved.
Grass is growing in the East Meadow.
And new wiring in the Phil West Barn
will safely bring 110-volt current to all
storage racks.
It is not only incredible that these
things are being done, but they are all
part of operating a model railroad,
which is what we do! These projects
should increase our enjoyment of running our trains and add to the enjoyment
and hospitality of the Spring Meet. I
hope you are as excited as I am!
Regarding the Spring Meet: Remember we are having workdays the
second and fourth Saturdays of each
month. Clean up and get your equipment running. Volunteer for the jobs
listed in the Kountry Kitchen. And remember to invite your friends that love
trains, fabrication and/or mechanics! We
want to share our hospitality.
We are making headway identifying
owners of railroad equipment in the Phil
West Barn. The equipment in question
has been posted on bulletin boards and
in email blasts. We are making considerable effort to find those owners so
members can rent the track. Please inform the Board if you know the owners.
Otherwise unclaimed equipment will be
reluctantly considered Club property
and disposed of this coming June 30.
And that’s the way it is. Think railroad. Think Spring Meet. Think fun. I’ll
see you at the rails.
EdwardBMerchant@gmail.com

Hello Steamers!
The weather is great and the birds
are singing, and so much work has been
going on around the Club! The O'Brien
-Moore Bridge repainting is nearing the
home stretch, Nelson Summit is back in
service, and the Club is looking clean.
As a heads up, the work day and
general meeting has been moved to the
second Saturday of each month on a
trial basis. A number of members have
suggested that we try this as they feel
that having two big days in a row,
Work Saturday plus General Meeting
and Disney Barn Sunday (our busiest
run day of the month), was a bit much
for those who could only come out one
day a week. This is a trial period, so
please let me know if you have any
questions or comments.
In the run-up to the Spring Meet,
we're going to have additional work
days besides the second Saturday of
April and May. The fourth Saturday of
April and the third Saturday of May
will be extra work days to clean up the
Club and wrap up some major projects
before the Meet. I know we're asking a
lot of our members, but we hope to put
together an amazing Spring Meet! This
way we can relax during the Meet and
on into the summer. Let's take advantage of the fair spring weather before the heat of summer rolls in!
Finally, a general reminder: remember to turn off the lights when you
leave! The steaming bay timers are
currently not automatically shutting off,
and until we replace them, please manually turn the dials to the “off” position.
I'm looking into some more weatherresistant timer systems as this is the
second time these units have stopped
working properly in the last two years.
See you on the tracks!

The Club has purchased an all-terrain
push magnet that can be rolled over turf
and floors to collect screws, nails, etc.
Anyone is welcome to use it around the
property. (Drew LaGaly Photo)

Restored Hit-andMiss Engine for Sale
Restored Briggs and Stratton
Model FH gasoline motor converted to a side-shaft governor
Hit-and-Miss motor. Runs well.
New Lukenhiemer Mixer • Newly Rebuilt Model T Ford Ignition
Coil • New Rechargeable Battery, wiring and spark plug •
New Brass Fuel Tank with a
fuel filter • Model FH motor
dates back to late 1920/30’s.
Needs a loving owner, only
$1,500. Located in Solvang.
Contact Jay Carsman (contact
information in the Roster).
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Ted Merchant Building Gauge 1 Lift Bridge to
Give Easier Access to Office Caboose
Ted Merchant is building a lift bridge at his home workshop. It will be installed over the existing walkway leading
to the office caboose to give access to the office without
having to stoop under the Gauge 1 rails.

▲ View of the hinge. It looks beefy because it is! Its static
load capacity is 7,000 pounds.

▲ What most people will see after installation. The steel pillars in
back of the deck are piers to which the bridge bolts. The piers will be
connected by a beam under the walkway. The apparatus under the deck
is the hinge that tilts the eight foot long cantilevered mid-portion to a
vertical position. Ted states: the motto for this project is: “If it is worth
doing, it is worth over-doing.” (Diana Manchester Photos)

Meet our Newest Probationary Members

Hugo Budd

Christopher Courter

Hugo Budd is a high school senior
who has been riding trains at LALS for
years, enjoys model trains and yard work.
Some of his probationary hours will be
used for his senior project.

Caroline Courter

Caroline Courter has a doctorate in
Education Leadership, designs educational
video games, and is a Senior Curriculum
Specialist at “Age of Learning” in Glendale. She is very interested in the history
of transportation and would like to help us
Christopher Courter is a recently
develop educational initiatives for chilretired film industry locations manager, as
dren.
well as a railroad modeler, woodworker/
Mark Cox is a friend of Jay Hawver,
builder, graphics designer, and knows elecowns and teaches at a martial arts school,
tricity and soldering.

Mark Cox

Dale Mattson

and has an O-gauge train layout on his
roof; he describes himself as a delegator
and a worker.
Dale Mattson works for the Orange
County Sheriffs Department, is a Disney
fan, beekeeper, the father of Heidi
Mattson, and husband of Grace Mary, who
have both joined the Club and are working
on their probationary hours.
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April and May
Work Days
After much discussion and Board of
Directors approval, the official Saturday
Workday and General Meeting will be
moved to the Second Saturday of the
month on a trial basis. As this is a trial,
please send me your feedback, pros and
cons!
There are a lot of projects nearing
completion and the Board wants to push
for them to be done by the Spring Meet
next month. Thus, there will be two extra “official” work days. I'll be sending
out a follow-up email as well as updating my whiteboard in the UP caboose.
Here is the official workday schedule for the next two months:
April 27 - Additional Workday
May 11 - Second Saturday Workday
and General Meeting
May 18 - Additional Workday (last
Saturday before the Spring Meet!)
Of course, there is always more to
do outside of the workdays! If you have
some time , we could always use an extra helping hand! See Jeremy Steinert
jeremy@steinert.com.

Members’ Entrance
Closure
The Members’ Entrance will be
closed during the repaving of Crystal
Springs Drive and our inner parking
lots from April 29 to May 3. Please use
our Public Entrance during that week.
Gate is accessible with a GM key.

Rail & Road Event
(Continued from page 1)

past. Also participating will be our
friends from the Jewel City Model A
Ford Club, Ventura/Valley Early V-8
Club, and Western Antique Power Associates with their hit-and-miss engines.
Bear Mustoe will be bringing his antique tractor, and a few other owners of
classic vehicles will also join us. We
will have a dedicated train (thank you
Rick Gross) for our guests, and our
lunch menu will include spiral sliced
ham and macaroni salad as well as our
usual hamburgers and hot dogs (thank
you Bill Schirmer, Martha Figueroa and
Jaime). We could use a few more volunteers at the Members Gate and to
help with parking in the morning.
Please contact Diana Manchester at
626.222.7499 or dm.ad@verizon.net.
Remember, all members will need to
park outside our gates. It promises to be
a fun day for all. Be there or be square!
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Need Volunteers
for EVL Picnic
May 11
By Rick Gross

O

ur 15th annual picnic for EVL
(Eastern Valley Lines N-gauge
railroad club from Travel Town) is Saturday, May 11.
I need about four to
five volunteers to get a
Club train out to pull
guests, or help crew
my train with me, and
assist at the station -plus a few more volunteers to just generally help with the
get together. Please email me at Richard.gross@nbcuni.com about your
availability.
It’s best if you could arrive by 2
pm. The event runs 3 ‘til 7 and is a
VERY casual affair. Save your appetite
as they usually make pulled pork sandwiches from scratch. I think it’s a testament our Club that they have been so
loyal to us. Their donation is always
nice, plus they feed the volunteers all
they can eat, so a good time is usually
had by all!
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Steam Day 2019
By Harrison Hitchcock

S

team Day was another successful run this year.
I hope everyone who attended had a fantastic
time playing with steam.
We had visitors from Riverside Live Steam
with a few engines: Bob Chamberland had a beautiful 4-4-2 Atlantic locomotive, and Richard Ronne
brought a sweet USRA style 0-6-0. Alex O'Donnell
from LALS brought out his 1-inch Atlantic, and
Colin Campbell brought out his 1-inch Atlantic as
well.
Rick Gross fired up his Sweetcreek on Friday.
Anthony Duarte of Eccentric Engineer came down
from Mountainview, CA with his tricked out 1-inch
4-6-2 Pacific locomotive and a 1-inch Mikado chassis he is building.
We had some cool tabletop steam as well
brought out by LALS members Nick Suncin and
Don Kallgren.
Thanks to Bill Schirmer and everyone who
volunteered in the Kitchen, and for the members
who have been cleaning up the Club prior to the
event.
We got a lot of nice words about how good the
Club looked and how friendly everyone was. Thank
you to everyone who participated in the fun and
helped out to make the event a memorable time for
all.

Clockwise from top: Johnny Hoffman and Fitchburg Steam; David Lazarus
on H10 Consolidation passing Collin Campbell on Atlantic; Dan O’Brien
firing up Porter; and Alex O’Donnell blowing out Atlantic.

The Engine Booster

Steam Day 2019

Clockwise from top: Ted Merchant on Mega Heisler;
Dan Humfreville on Porter recently rebuilt by Ernie
and Dale Blakey; Riverside member on his loco;
Wayne Crabb running Richard Ronne’s 0-6-0.

Kheen Light Tower Relocated
The historic Kheen light tower has been relocated and rewired as part of our
electrical project. Photos of placing the structure: ▼ Lifting refurbished tower over tracks . ► Setting tower on base. Bill Schirmer, Les Kovacs, Drew
LaGaly, Tim LaGaly, Doug Young, John DePhillip and others helped.
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ho’s been
orking on
the Railroad

Sunday Extra board
March 2019

March Ridership

Station Masters

Jeremy Steinert, General Superintendent

March 3

374

March 24

726

Alex O’Donnell
Andrew Chaves
Andrew LaGaly
Bill Schirmer
Charles Rhoades
Dave Holman
Diana Manchester
Don Kallgren
Doug Young
Frances Barnes
Michael Murphy
Glen Manchester
Jack Streit
Jay Hawver
Jeremy Steinert
Jim Baker
Jim DeBasio
John DePhillip Jr.
John Garcia
Joseph Clow

March 10

538

March 31

705

March 17

928

Larry Tighe
Lisa Lipton
Les Kovacs
Mark Vreeken
Mel Bresee
Michael Mahan
Miles Kristman
Nick Suncin
Nick Guzman
Roderick Fritz
Ross Harper
Scott Hoagland
Steve Sauber
Steve Rodstein
Stevo Brock
Ted Merchant
Tim LaGaly
Wayne Crabb
Zak Holman

The Engine Booster is the monthly
publication of the Los Angeles Live
Steamers Railroad Museum, a nonprofit 501(c)(3) organization.

Total March 2019 — 3,271
Total YTD 2019 — 6,581
Total YTD 2018 — 8,265

Safety Coordinators
Jim Cammarata, Michael Murphy,
John Garcia

Spring Meet
(Continued from page 1)

especially with their trains, during our
Spring Meet Weekend.
The inner parking lots must be clear
of all vehicles to allaow unloading/
loading and deliveries. Thank You So
Very Much for making Spring Meet
Weekend wonderful for everyone.
Please call or text Martha Figueroa,
Spring Meet Chair at (626) 232-7053
with any questions or donations.

Robert Guzman, Jim DeBiasio,
Martha Figueroa, Gail Woodward,
Wayne Crabb, Greg Pschaida

Engineers and Conductors
Francis Barnes
Mel Bresee
Ron Nelson
Darrell Payne
Bob Crone
Joseph Clow
Bear Mustoe
Don Kallgren
Andrew Chaves
Ted Merchant
Christie Edinger
Harrison Hitchcock
Roderick Fritz
Scott Hoagland
Carolyn Hoagland
Tom Harwood
Jason Thompson

Nels Nelsen III
Jim DeBiasio
Bonnie Kaufman
Monica Gibson
Jim Dubenski
Richard Mallory
Michael Mahan
Bill Walker
Jack Streit
Paul Liu
John Garcia
Mark Vreeken
Scott McCullough
Bob Crone
Glen Manchester
Tristan Fritz

Souvenirs and Tickets
Brenda Garcia, Larry Mitchell,
Larry Tighe, Kathy Crabb,
Heidi Mattson, Dale Mattson, Nico
Amato, Martha Figueroa, Garibalde
Figueroa, Jim Dubenski

Member Schedule
April
27
29
28
30

Extra workday
Members Entrance Closed
through May 3
Rail and Road Event; public
rides
Shed Credit earning period
ends

May
1

2018-19 Shed Credit Earning
period begins
5
Public rides
6
BOD Meeting 7 pm
11 Workday and general meeting
18 Extra workday
19 Public Rides; Disney Barn
Open/Steam Plant operating
24-27 SPRING MEET (No public
rides)

